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Delegation - Foreman Model

 Increasing Effectiveness & Capability

“I think leadership includes both what you do and what you leave. What you do is necessary, but not sufficient; 
it’s not enough. The most important thing is what you leave when you’re not there, and the most important thing 

you can leave are people who have increased capacity and confidence. To me, that’s all about developing people.”  

David A. Bednar, Leadership Enrichment Series, February 24, 2010

INCREASED 
CAPABILITY 
Less effective workers 
= less effective work = 
more stress, more 
frustration for 
everyone 

Developing capability 
= more effective work, 
more satisfying work, 
happier people

The bishop’s foremost responsibility is to the 
rising generation in the ward (the children, 
youth, and young single adults). To enable 

him to concentrate on this responsibility, he 
delegates many assignments.  

General Handbook, 7.1

As a leader, you can help others grow by delegating assignments to them. In this way you will also help 
them receive the blessings that come from serving…Delegating will also make your service more effective. If 

you try to do too much, you will “surely wear away” (Exodus 18:18).  General Handbook, 4.2.5

“Though the ward Young Men presidency no longer exists, the number of adult leaders for young men 
has not decreased. Each quorum has an adviser to support the bishop in his scriptural duty to preside 

over the Aaronic Priesthood as well as mentor young men as they serve in quorum presidencies. To 
allow ‘two-deep leadership’ in each quorum, a long-term specialist can also be called... Each of these 
adult leaders plays an essential role in lifting the young men and supporting the bishop in his duty.” 

Stephen W. Owen, YM General President, Church News, 8 Nov. 2019

The foreman is 
responsible for the 
whole project—but 
they cannot do all the 
work  

Hiring subcontractors 
is absolutely critical to 
the project’s success

INCREASED 
EFFECTIVENESS
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“I think leadership includes both what you do and what you leave. What you do is necessary, but not sufficient; 
it’s not enough. The most important thing is what you leave when you’re not there, and the most important thing 

you can leave are people who have increased capacity and confidence. To me, that’s all about developing people.”  

David A. Bednar, Leadership Enrichment Series, February 24, 2010

INCREASED 
CAPABILITY 
Less effective 
subcontractors = less 
effective work = more 
stress, more 
frustration for 
everyone 

Developing capability 
= more effective 
work, more satisfying 
work, happier people

The bishop’s foremost responsibility is to the 
rising generation in the ward (the children, 
youth, and young single adults). To enable 

him to concentrate on this responsibility, he 
delegates many assignments.  

General Handbook, 7.1

As a leader, you can help others grow by delegating assignments to them. In this way you will also help 
them receive the blessings that come from serving…Delegating will also make your service more effective. If 

you try to do too much, you will “surely wear away” (Exodus 18:18).  

General Handbook, 4.2.5

Though the ward Young Men presidency no longer exists, the number of adult leaders for young men 
has not decreased. Each quorum has an adviser to support the bishop in his scriptural duty to preside 

over the Aaronic Priesthood as well as mentor young men as they serve in quorum presidencies. To 
allow “two-deep leadership” in each quorum, a long-term specialist can also be called... Each of these 
adult leaders plays an essential role in lifting the young men and supporting the bishop in his duty.” 

Stephen W. Owen, YM General President, Church News, 8 Nov. 2019

Foreman

Electrician

Plumber

Framer

Flooring

Painter

Roofing

Concrete

The foreman is 
responsible for the 
whole project—but 
they cannot do all the 
work  

Hiring 
subcontractors is 
absolutely critical to 
the project’s success

INCREASED 
EFFECTIVENESS

Delegation - Foreman Model

 Increasing Effectiveness & Capability

“I think leadership includes both what you do and what you leave. What you do is necessary, but not 
sufficient; it’s not enough. The most important thing is what you leave when you’re not there, and the 
most important thing you can leave are people who have increased capacity and confidence.  To me,  
that’s all about developing people.”  

David A. Bednar, Leadership Enrichment Series, February 24, 2010

INCREASED 
CAPABILITY 

Less effective workers = less 
effective work = more stress, 
more frustration for all 

Developing capability = more 
effective work, more 
satisfying work, happier 
people

The bishop’s foremost responsibility is to the rising 
generation in the ward (the children, youth, and young 
single adults). To enable him to concentrate on this 

responsibility, he delegates many assignments.  

General Handbook, 7.1

As a leader, you can help others 
grow by delegating assignments to 
them. In this way you will also help 
them receive the blessings that come 
from serving…Delegating will also 
make your service more effective. If 

you try to do too much, you will 
“surely wear away” (Exodus 18:18).   

General Handbook, 4.2.5

No one can do it all 

Doing it yourself is only 
effective once or twice 

More workers = more work 
done + net reduction in 
individual workload

INCREASED 
EFFECTIVENESS

Bishop

Foreman Model

 Increasing Effectiveness & Capability

“I think leadership includes both what you do and what you leave. What you do is necessary, but not sufficient; 
it’s not enough. The most important thing is what you leave when you’re not there, and the most important thing 
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them receive the blessings that come from serving…Delegating will also make your service more effective. If 

you try to do too much, you will “surely wear away” (Exodus 18:18).  

General Handbook, 4.2.5

Though the ward Young Men presidency no longer exists, the number of adult leaders for young men 
has not decreased. Each quorum has an adviser to support the bishop in his scriptural duty to preside 

over the Aaronic Priesthood as well as mentor young men as they serve in quorum presidencies. To 
allow “two-deep leadership” in each quorum, a long-term specialist can also be called... Each of these 
adult leaders plays an essential role in lifting the young men and supporting the bishop in his duty.” 

Stephen W. Owen, YM General President, Church News, 8 Nov. 2019
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The foreman is 
responsible for the 
whole project—but 
they cannot do all the 
work  

Hiring 
subcontractors is 
absolutely critical to 
the project’s success

INCREASED 
EFFECTIVENESSAs the foreman, the buck stops with 

you. You take full responsibility for the 
vision and the execution of the project.

Full responsibility does NOT mean you do 
all the work. You can’t. Full responsibility 

means that you are a master delegator. 
Success is how well you do this.

Bit.ly/BednarLES2010
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Why should I delegate?

“Though the ward Young Men presidency no longer exists, the number of adult leaders for young men 
has not decreased. Each quorum has an adviser to support the bishop in his scriptural duty to preside 

over the Aaronic Priesthood as well as mentor young men as they serve in quorum presidencies. To 
allow ‘two-deep leadership’ in each quorum, a long-term specialist can also be called... Each of these 
adult leaders plays an essential role in lifting the young men and supporting the bishop in his duty.” 

Stephen W. Owen, YM General President, Church News, 8 Nov. 2019
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