
Quorum Presidency Meetings (GH 10.4, 10.4.3)

• 2-deep leadership

• Scheduling/reminding meetings

• Leadership training


Quorum Meetings (GH 10.1.3, 10.2.1.2)

• 2-deep leadership

• Teaching schedule

• Helping YM prepare/teach

• Teaching priesthood duties


Quorum Activities (10.2.1.3)

• 2-deep leadership

• Helping YM plan and lead

Delegation - Blueprint

 Clearly Defining & Sharing the Vision

“We have to give a clear vision to people of where we want them to go. And I think if people 
don’t have a vision, they can’t get there. In fact, with increased vision also comes increased 

motivation. And if you can see the end from the beginning, it motivates you.”


Tad R. Callister, “A Conversation on Building Capability”, LES Sept. 2, 2015

Subcontractors will be capable 
and motivated if and when they 
clearly understand the vision or 
blueprint of the project

Who is in 

charge of this? 

Make it clear.

WHO WHAT WHEN WHERE WHY HOW
What does 

success look 
like?

When should 
this happen? 
Calendar it.

Choose a 
place. Reserve 

it now.

This is most 
important. It 

MUST be clear.

Does this need 
to be done a 
specific way?

Sacrament Meeting (GH 18.9)


• Preparing (bringing bread)

• Passing, Blessing, Cleanup

• Training new YM


Communication

• YM, parents, bishopric


Personal Development (GH 10.2.1.4)

• Working with parents

• Setting/Working on goals


Camp (GH 10.2.1.3, AP Camp Guide)

• Leading, Planning, Calendaring

Proverbs 29:18 - Where there 
is no vision, the people perish

Good blueprints clearly define 
individual responsibilities—Any 

ambiguity will frustrate and 
demotivate all involved 

Regular “Blueprint meetings” can be invaluable to make sure everyone is on the same page. 
While they do take time, having a unified vision will pay dividends in the long run.


These questions may help:


